Office Address
SAIF ZONE | PO Box 8047

mL N
"R UNITECH ckyge: Unite
Skype: Unitech Trading (unitechtrading)

Projects With Purpose Tel /Fax  00971-6-544-8882
Email info@unitechtrading.com
PRE QUALIFICATION DOCUMENTS Doc. No. UNITECH_08032016
DEPARTMENT TRADING AND PROJECTS Rev. 0

QA-QC POLICY 08/03/2016

PROJECT QUALITY POLICY

UNITECH TRADING is dedicated to providing the organization and commitment that will establish and
execute a Quality Control Program as described in this manual. All Construction activities shall be performed
according to the Quality Control Program, contract specifications and applicable codes. If a conflict occurs
between the requirements of this Quality Control Program and the Contracts Documents, the latter shall

take precedence.

The Contractor Senior Management fully supports the establishment and implementation of the Quality
Control Program, with the understanding that “Quality of Work” is the primary responsibility of all contract
employees, and that Quality Controls starts with each individual. The Quality Control Department will
administer this program and shall be independent of on-site management personnel with the authority to
identify nonconforming items, recommend dispositions and corrective action, and verify implementation of

those recommendations.

When a nonconforming condition cannot be resolved between Project Management and Quality Control
Department, the problem will be elevated to the attention of the Contractor Senior Management for
resolution. The Quality Control Program may only be revised or modified by authorization of the Quality

Control Department.
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